UNITED STATES DEPARTMENT OF AGRICULTURE _
Farm Service Agency Notice PM-2905
Washington, DC 20250

For: FSA Employees

FY 2014 Revised Outreach Performance Standards
Approved by: Associate Administrator for Operations and Management

MW

1 Revised Outreach Performance Standards

A Background
Notice PM-2898 introduced new outreach standards for FY 2014. Subsequently, revised
outreach standards were communicated by e-mail to all SED’s and administrative officers
(AO’s) on December 2, 2013, and posted to the DAFO SharePoint site at
https://fsa.sc.egov.usda.gov/mgr/DAFO/default.aspx.

B Purpose
This notice provides the following:

e Outreach Program contact information for questions about the contents of this notice

e revised outreach standards for employees at the Service Center level, State Outreach
Coordinators (SOC’s), and County Office Outreach Coordinators (COOC’s) (Exhibit 1)

e revised outreach standard frequently asked questions (FAQ’s) (Exhibit 2)

e revised list of persistent poverty counties for non-Strike Force States (Exhibit 3).

Disposal Date Distribution
May 1, 2014 All FSA employees; State Offices relay to County
Offices
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Notice PM-2905

Revised Outreach Performance Standards (Continued)

C Contact Information

CED’s, FLM’s, COOC'’s, and DD’s with questions about the Outreach Program and
associated standards of this notice should contact their SOC.

SOC’s with questions about the Outreach Program and associated standards of this notice
should contact either of the following Regional Outreach Coordinators (ROC’s):

e Nancy Bond by either of the following:

e e-mail at nancy.bond@wdc.usda.gov
e telephone at 202-260-6069

e Ternechue Butler by either of the following:

e e-mail at ternechue.butler@wdc.usda.gov
e telephone at 202-690-6870.

SED’s and AQO’s with questions about the Outreach Program and associated standards of this
notice should contact DAFO through J. Latrice Hill, Director of Outreach, by either of the
following:

e e-mail at latrice.hill@wdc.usda.gov
e telephone at 202-690-1700.

For all other policy-related questions about this notice, contact Michael Braswell by e-mail at
michael.braswell@wdc.usda.gov.
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Notice PM-2905 Exhibit 1

Required Outreach Standards for FY 2014 Performance Plans

FSA supervisors are required to insert the following alignment statement and 2 outreach standards
for all Service Center employees under the “Enhanced Customer Service” element.

Alignment Statement for All Service Center Employees:

“The following results-focused measures align with USDA Strategic Management Initiatives and
FSA Goal 4: Transform and Modernize the Farm Service Agency:

Strategic Objectives: 4.1 - Advance a Culture of Accountability

4.2 - Promote Diversity and Objective
4.4 - Improve Customer Service in the FSA Strategic Plan”.

Outreach Standards for All Service Center Employees:

1.

Provides timely and reliable FSA program information and assistance to all potential/new
and existing customers.

Annually identifies and provides general information to internal or external customers of
USDA programs/services/initiatives that may be of interest to customer’s or producer’s
operation.

FSA supervisors are required to insert the following alignment statement and 2 outreach standards
for all SOC’s and COOC’s under the “Enhanced Customer Service” element.
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Alignment Statement for All SOC’s and COOC’s:

“The following results-focused measures align with USDA Strategic Management Initiatives and
FSA Goal 4: Transform and Modernize the Farm Service Agency:

Strategic Objectives: 4.1 - Advance a Culture of Accountability

4.2 - Promote Diversity and Objective
4.4 - Improve Customer Service in the FSA Strategic Plan”.

Outreach Standards for All SOC’s and COOC’s:

1.

Provides supervisor with a quarterly outreach report update with recommendations, activities,
and accomplishments, within 4 workdays of the end of the quarter with no more than one
exception.

Plans and/or participates in 1-2 activities targeted at beginning farmers/ranchers and potential
producers located in county (including persistent poverty counties). Ensures the outreach
activity results are recorded within 2 workdays into the Outreach Tracking Information
System (OTIS), with no more than two exceptions.
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Notice PM-2905 Exhibit 2

What is a persistent poverty county and where is the list located?

A county in the U.S. that has been identified consistently as a “poverty area”. USDA’s Strike Force
(SF) Initiative is currently targeted in persistent poverty counties (counties 20 percent and above the
poverty level) in 20 States. However, FSA Outreach is adopting the SF “model” to address rural
poverty by reporting Agency-wide outreach efforts in persistent poverty counties. The list is attached
as Exhibit 3. (SF States have county lists based on various data sets/criteria compiled by USDA
officials. Each SF SED has a copy of his or her State list).

Are employees to record their interactions with customers in OTIS for performance?

No. OTIS entries are limited to targeted, face-to-face activities and events in which the office
participates. SOC’s and COOC’s should only record nonmedia targeted outreach activities and
events in OTIS. OTIS is not intended to be used as a performance measurement tool for employees.

Are activities by SOC’s/COOC’s required only in the States with persistent poverty counties?
No, outreach activities are required in all States, including States with persistent poverty counties.
Supervisors may select the total number of activities for SOC’s and COOC’s. The supervisor may
select between 1 and 2 activities.

If the employee fails to plan or participate in 1 targeted outreach event for beginning farmers,
will he or she automatically receive a “Does Not Meet” for the entire “Enhanced Customer
Service” element?

Rating will depend on the employee’s performance in all standards listed under the “Enhanced
Customer Service” element and not just the outreach standard.

What if we don’t have travel money or outreach funds to pay for attending an event?
SOC’s and COOC’s should collaborate, to the extent possible, and use no-cost events/opportunities
with partners/agencies.

Exhibit 1 requires the new standards for Service Center employees to be placed under the
“Enhanced Customer Service” element. Should the new standards be placed under the
“Consulting Services” or “Customer Relations Management” component, or does it matter?
Outreach standards should be placed under the “Enhanced Customer Service” element, regardless of
the component under the “Enhanced Customer Service” element.

In our State, CED’s serve as COOC’s. Will our CED’s be required to have both new standards
under their “Enhanced Customer Service” element, or will they just have the required standard
for COOC’s?

The Service Center employee standard is for all employees who do not serve as SOC or COOC. If
CED, PT, FLO, or FLM serves as COOC, COOQOC standards should be used instead of the Service
Center standard.

Is the quarterly outreach report more updated than OTIS, or does this just mean the
SOC/COOC should review the OTIS report with the supervisor at least quarterly?

SOC/COOC should provide a status update of activities completed quarterly to gauge if the
State/county is on target to meet annual outreach goals. OTIS is a database used by all FSA offices to
aggregate outreach data each FY, nationwide, so it may be drawn for reporting and compliance
purposes. According to 22-A0, OTIS shall be used to record outreach activities by FSA.
SOC/COOC should provide recommendations/suggestions on how to meet the year’s goals timely.
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Exhibit 3

Notice PM-2905

The following 2011 poverty estimates shall be used for FSA outreach activities in non-SF persistent

poverty areas.
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Exhibit 3

Notice PM-2905

2011 Poverty Estimates (Continued)
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Notice PM-2905

2011 Poverty Estimates (Continued)
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2011 Poverty Estimates (Continued)
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2011 Poverty Estimates (Continued)
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2011 Poverty Estimates (Continued)
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